Cyngor Sir
CEREDIGION

County Council

Adroddiad Blynyddol gan Gynghorydd Sir o Geredigion

Dyma adroddiad gan y Cynghorydd isod ar ei gweithgareddau allweddol yn ystod
2021. Unig bwrpas y manylion hyn yw darparu gwybodaeth i etholwyr. Sylwadau'r
Cynghorydd yw'r sylwadau a fynegir yn yr adroddiad hwn ac nid ydynt o reidrwydd yn
adlewyrchu sylwadau Cyngor Sir Ceredigion.

Y Cynghorydd: Catrin Miles
Isadran Etholiadol: Ward Teifi, Aberteifi
Ymlyniad Gwleidyddol: Plaid Cymru

Grwp: Arweiniol

Ral a Chyfrifoldebau

Aelod Cabinet: Ysgolion, Dysgu Gydol Oes a Sgiliau, Cymorth ac Ymyrraeth; Eiriolwr Trechu
Tlodi; Eiriolwr dros Blant a Phobl Ifanc.

Eisteddais ar y pwyllgorau canlynol:

Cabinet 12 allan o 12 cyfarfod = 100%

Cyngor 8 allan o 8 cyfarfod = 100%

Bwrdd Tyfu Canolbarth Cymru

Cadeiriais y grwpiau mewnol canlynol:
> Fforwm Darparwyr Gwasanaethau Plant a Phobl Ifanc
> Ysgolion: Polisi Derbyn a Pholisi Cyllid

Eisteddais ar y grwpiau mewnol canlynol:
> Bwrdd Rheoli'r Uned Cyfeirio Disgyblion

> Bwrdd Rheoli Cyfiawnder leuenctid

> Grnwp Rhianta Corfforaethol

> Is-grwp Tlodi

> Gnwp Llesiant

> Uned Gorfforaethol Cludo Teithwyr

> Fforwm Undebau Llafur Ysgolion

Cynrychiolais Gyngor Sir Ceredigion ar y sefydliadau allanol canlynol:

> Bwrdd Gwasanaethau Cyhoeddus: Gnwp Prosiect Hyfforddiant Cydnerthedd
> Fforwm Gallu Ariannol Gorllewin Cymru

> Corff Llywodraethu Ysgol Gynradd Gymunedol Aberteifi (Is-gadeirydd)

> |s-grwp Cwricwlwm a Staffio’r Ysgol Gynradd (Cadeirydd)

> Cadeirydd: Grwp Rheoli ENFYS TEIFI (Canolfan Integredig i Blant, Aberteifi)
> Gnwp Llywio ATFL (Afon Teifi Fairways Limited)
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Gwaith fel Cynghorydd lleol

Bu i Gynghorwyr glustnodi’r gwaith a wnaed ar ran etholwyr lleol. Bydd hyn yn cynnwys unrhyw gynlluniau mawr
neu brosiectau arbennig y bu iddynt fod yn gysylitiedig & hwy ar ran Cyngor Sir Ceredrg:on a gafodd effaith
uniongyrchol ar etholwyr lleol.

WARD TEIFI: Ers cael fy ethol ym mis Mai 2008, rwyf wedi ymateb yn brydlon i'r materion
niferus ac amrywiol sy’n codi yn sgil natur drefol a gwledig Ward Teifi, gan gyfuno fy rél fel aelod
lleol gyda phortffolio Ysgolion, Dysgu Gydol Oes a Sgiliau, Cymorth ac Ymyrraeth ar y Cabinet




(0 2017 ymiaen).
Fodd bynnag, mae'r 18 mis diwethaf hyn wedi creu heriau nas gwelwyd o’r blaen i bob aelod o'r
gymuned, ac rwyf wedi ymateb iddynt yn brydion. Yn ystod y cyfnod clo, roedd pwyslais mawr
ar gyfathrebu — yn enwedig gyda'n trigolion mwyaf bregus. Gan gefnogi'r gwaith rhagorol a
wnaed gan Dim Ceredigion, roeddwn yn gallu cyfeirio unigolion nad oedd wedi'u dynodi, heb
reswm amlwg am hynny, a thrwy hynny roedd modd iddynt gael cefnogaeth drwy gydol y cyfnod
anodd hwnnw.

Cynllunio, cynnal Gwasanaethau Cyhoeddus, cefnogi canol bywiog y dref, materion tai, datblygu
cyfleusterau ar gyfer pobl ifanc yn yr ardal a mynd i'r afael ag ymddygiad gwrthgymdeithasol —
dyna sy’n parhau i fod yn brif ffocws yn lleol.

Mae LLIFOGYDD yn broblem barhaus yn ward Teifi. Mae Grwp Llifogydd Teifi Isaf (sy'n
cynnwys trigolion, Cyfoeth Naturiol Cymru, DWr Cymru a Chyngor Sir Ceredigion) yn gweithio
tuag at Gynllun Amddiffyn Rhag Llifogydd. Hefyd mae’n cynnig rhwydwaith cymorth a
gwybodaeth drwy negeseuon testun yn ogystal & help ymarferol o ran codi llifddorau wrth eiddo
allweddol.

BUSNESAU BACH: Mae Partneriaeth Canol Tref Aberteifi yn parhau i arloesi gyda mentrau
cadarnhaol i gefnogi a datblygu'r siopau a'r busnesau annibynnol a lleol niferus.

Dysqu a Datblygu
i Mynychais y cynlluniau Dysgu a Datblygu canlynol yn ystod y flwyddyn:

Gweithdai Rheoli Datblygu: 28/9/20, 9/11/20 a 8/12/20
Gweithdy ynghylch y Cyfrifiad: 18/12/20

Porth Ceredigion: 18/12/20

Llywodraethu Modern: 29/4/21

| Tyfu Canolbarth Cymru: 01/2/21

| 'Y Gyllideb: 19/1/21

Seibr-droseddau: 13/4/21

Gweithgareddau eraill
Gwybodaeth a all fod o ddiddordeb i etholwyr.

Rwy’n aelod o Gyngor Tref Aberteifi ers 2008 ac rwy’n ei gynrychioli ar Bartneriaeth Canol Tref
Aberteifi.

Rwy’n cefnogi: Theatr Byd Bychan (Ymddiriedolwr); Gwyl Fawr Aberteifi (Is-lywydd);

Pwyllgor Gefeillio Aberteifi — Brioude (Cadeirydd ac Ysgrifenyddes); Pwyligor Gefeillio Aberteifi —
Trefelin; “Hanes 2010 (Ysgrifenyddes);

Cangen Godre Ceredigion Plaid Cymru (Trysorydd ac Ysgrifenyddes Aelodaeth); Grwp
Cynghorwyr Plaid Cymru;

“Cynghrair Cyfeillion Ysbyty Aberteifi a'r Gymuned” (Ymddiriedolwr) ac rwy'n ysgrifenyddes ar
bapur bro llwyddiannus Aberteifi, sef “Y DWRGI".

CYMORTHFEYDD: cynhelir y rhain ar y cyd ag Elin Jones AS a Ben Lake AS pan fo etholwyr yn
codi materion sydd angen sylw.

Liofnod y Cynghorydd: %AM Dyddiad: 02/10/2021
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Cyngor Sir
CEREDIGION

County Council

Ceredigion County Council Councillor Annual Report

This is the report by the Councillor below regarding their key activities over the year
ending 2021. It is provided for the information of all constituents and for no other
purpose. The views expressed in this report are those of the Councillor and do not
necessarily reflect the views of Ceredigion County Council

Completion instructions.
Councillors are free to include as much or as little information as they wish in each
section, however the report is to be kept to this 2 page (maximum) format.

Councillor: Catrin Miles

Electoral Division: Teifi ward, Cardigan

Political Affiliation: Plaid Cymru

Group: Leadership

Role & Responsibilities Cabinet Member: Schools, Lifelong Learning &
Skills,Support & Intervention Combatting Poverty Champion, Children and Young
People’s Champion

I sat on the following committees:

Cabinet 100% 12 out of 12 meetings

Council 100% 8 out of 8

Growing Mid Wales Board

I Chaired the following internal groups:
> Children & Young People’s Services Provider Forum
> Schools: Admission Policy & Finance Policy

and | sat on the following internal groups:

> PRU (Pupil Referral Unit) Management Board

> Youth Justice (YJPS) Management Board

> Corporate Parenting Group

> Poverty sub-group

> Welfare group

> CPTU (Corporate Passenger Transport Unit)

> Schools Trade Union Forum

I represented Ceredigion County Council on the following external organisations:
> PSB (Public Services Board): Resilience Training Project Group

> West Wales Financial Capability Forum

> Governing Body of Cardigan Community Primary School (Vice-chair)

> Primary School Curriculum and Staffing Sub-group (Chairman)

> Chairman: ENFYS TEIFI Management Group (Integrated Children’s Centre, Cardigan)
> ATFL (Afon Teifi Fairways Limited) Steering Group

v'ﬁgures supplied by Councillor * figures supplied by CCC




Work as a local Councillor
Councillors have identified the work undertaken on behalf of local constituents. Including any major

initiatives or special projects they have been associated with on behalf of CCC, which have a direct
impact on local constituents.

TEIFI WARD: Since May 2008, | have always responded to the many, varied issues
presented by the urban and rural character of Teifi Ward, combining my role of local
member with the Cabinet portfolio (2017 onwards) of Schools, Lifelong Learning &
Skills, Support & Intervention. However, these last 18 months have created an
unprecedented level of challenges for every member of the community, to which |
have responded promptly. During Lockdown, the focus was very much on
communication — particularly with our more vulnerable residents. Supporting the
excellent work carried out by Team Ceredigion, | was able to refer some individuals
who, for no obvious reason, had not been identified, thereby enabling them to be
supported throughout such a difficult period.

Planning, maintaining Public Services, supporting a vibrant town centre, housing
issues, developing facilities for young people in the area & addressing anti-social
behaviour — continue to be the main focus locally.

FLOODING is an ongoing issue in Teifi ward. The Lower Teifi Flood Group (involving
residents, NRW, Welsh Water and CCC) is working towards a Flood Defence
Scheme. It also provides a network of information and support via text-message, as
well as practical help with erecting flood-gates at key properties.

SMALL BUSINESSES: The Town Centre Partnership continues to pioneer positive
initiatives to support and develop the many local independent shops & businesses.

Learning & Development
| attended the following Learning and Development initiatives during the past year

Development Control Workshops: 28/9/20, 9/11/20 & 8/12/20
Census workshop: 18/12/20

Porth Ceredigion: 18/12/20

Modern Government: 29/4/21

Growing Mid Wales: 01/2/21

Budget: 19/1/21

Cyber Crime: 13/4/21

Other Activities

Information which may be of interest to constituents.

On Cardigan Town Council since 2008, which | represent on the Town Centre Partnership.
I support: Small World Theatre (Trustee); GWyl Fawr Aberteifi (Vice-Pres); Cardigan-Brioude
Twinning Committee (Chair and Secretary); Cardigan-Trevelin Twinning;

"History 2010” (Secretary);

South Ceredigion branch of Plaid Cymru (Treasurer & Membership Secretary); Plaid Cymru
Councillors’ Group;

"Cardigan Hospital & Community League of Friends"(Trustee) &

“Y DWRGI, Cardigan’s thriving community newspaper (Secretary).

SURGERIES: are held in association with Elin Jones AM and Ben Lake MP as and when
constituents have issues requiring attention.

Signature of Councillor: @m&«@,‘ Date: 02/10/2021
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